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The Divine Plan: Business Planning Made FUN!

If you're ready to create a LIVING business plan that serves your business instead of collecting dust,
this article shows you how.

The business planning process, in its most ineffective and frustrating form, involves creating a future
projection, based on a strict format that may bear little relation to the business or the owner(s), investing
hours and hours of work, then sticking the document on a shelf somewhere until you finally recycle it.
Have you engaged in this kind of process before?

At its powerful and engaging best, however, business planning can be a fun, practical, and profoundly
spiritual process of discernment, visioning, gathering information and support, experimenting, collecting
feedback, and then fine-tuning. Rather than a writing project that goes nowhere, business planning can be
a holistic way of relating your business' future to its present and past. Business planning can be an
ongoing conversation between you, your employees, the people and organizations you serve, your co-op-
etitors (I don't believe in competitors!), and the universe itself. Business planning is a crucial ingredient in
your optimal success... but ONLY if your planning is a robust, fulfilling part of your business process.

Below are steps for staying in conversation with your business. Remember, because this is an ongoing
process, these steps will occur in order the first time, but thereafter, all steps are repeated organically, in a
pattern determined by the needs and potentials of your business and your market.

STEP: Find Yourself - DISCERNMENT
Who are you? What product(s) and/or service(s) do you sell?
What business are you REALLY in? Why is the universe asking you to offer this?
What makes your company and its offerings unique?

STEP: See What May Be - VISION
What can this business do and mean for you? For your employees and/or suppliers?
For your clients/customers? For the world?

STEP: Gather Information and Support - COLLECT
Survey clients/customers and/or prospective clients/customers
Survey co-op-etitors to learn their best practices and share your fresh ideas
Leverage all the people you know and all the resources you have

STEP: Create a Marketing Strategy - EXPERIMENT
What do you offer?
What do people and/or organizations get? What are their experiences?
How do people find, learn about, and choose products or services like this?
What is the most "you" way of getting your work out there in the world?
What limiting beliefs and fears will you set aside to take action on this?

STEP: Investigate How It's Working - FEEDBACK
Who's buying? Why? What pricing and marketing strategies work best?
How does it feel to work in your business? What are customers/clients experiencing?

STEP: Upgrade Processes, Systems, and Strategies - FINE-TUNE
How could the production/service end work better? The administration/management end?
How could the company be more financially profitable?
How could you and/or other employees have more fun?
What sort of evolution is the universe inviting you to make?
What sort of evolution is the universe inviting the company toward?
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In two pages, we clearly cannot go into depth on each of these topics, yet | invite you to engage with this
conversation again and again. If | can be of any assistance, please do not hesitate to call or e-mail me.

Recommended Reading for Conscious, Effective Business Planning

The E-Myth Revisited: Why Most Small Businesses Don't Work and What to Do About It by Michael Gerber
Building a Business the Buddhist Way: A Practitioner's Guidebook by Geri Larkin

Building Your Field of Dreams by Mary Manin Morrissey

The Corporate Mystic by Gay Hendricks, Ph.D. and Kate Ludeman, Ph.D.

Building Your Ideal Private Practice: A Guide for Therapists and Other Healing Professionals by Lynn
Grodzki
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